
 

                                                  

Project Title: 

WAPI 

Project Description: 

WAPI aims to develop relationships with young audiences, performers and artists and 

provide a platform for raw underground talent 

Learning Point: 

Building solid relationships with key players in the creative sector and understanding 

the local context has been the foundation for this project. From this, an event has been 

developed which provides a format for cultural exchange and creates a means for our 

target audiences to access other programmes run by the organisation, which these 

audiences may not have previously considered. 

Organisation:  

British Council 

Case study 

Approaches: 

Exchange 

Themes: 

Social Justice and Diversity 

Scenario: 

The creative industries are one of the UK’s success stories. It is the UK’s second 

largest industry, employs more than 2m people, and accounts for over 7% annual 

GDP. Globally, the creative sector has enjoyed continued growth over the last decade 

almost doubling from 1996-2005 from 227 to 424 billion US dollars. Despite this 

potential, there has been little strategic development of creative industries potential as 

a driver of economic and social value in sub-Saharan Africa. 

 

With this in mind the British Council began to develop a programme aimed at 

engaging with the creative sector, drawing on the experience of the UK, to support the 

development of a creative economy in Africa. WAPI is the first element of this 

programme, enabling us to support and build relationships with the arts community 

across our operations in the region.  

 

WAPI cuts across a broad range of art forms including; writers, poets, hip hop artists, 

musicians, filmmakers, graffiti artists, painters, illustrators, sculptors, fashion 

designers and photographers. The event fits into a wider professional development 

programme for the creative industries in sub-Saharan Africa called Creative 

Enterprise.    

 



 

                                                  

Program Activity:  

WAPI is a British Council programme that aims to develop relationships with young 

audiences, performers and artists and provide a platform for raw underground talent. 

The British Council hosts monthly WAPI events in Tanzania, Ghana, Uganda, 

Nigeria, Kenya, Ethiopia, and Sierra and is expected to reach Sudan and Senegal in 

the near future.  

 

WAPI, which stands for Words and Pictures, was launched in Nairobi, Kenya, in 

2006. These day long arts events create a safe platform for up and coming artists – 

whatever their medium – to meet and showcase their art, and allows the audience to 

engage with this creative community.  

 

The WAPI video demonstrates the event in action, 

http://tv.jubii.co.uk/video/iLyROoaftq12.html  

 

Doors have opened for a number of young artists who have performed at WAPI; many 

artists have subsequently been identified by companies and individuals, leading to 

numerous commissions, such as murals and performances at corporate functions. 

Occasionally WAPI invite well known performers to support the event. One of the big 

names that graced the stages of WAPI to perform and give motivate some of the 

regular WAPI artists in Kenya and Tanzania was American underground Hip Hop 

artist Dead Prez. A video of their performance is available on YouTube.  

 

Each WAPI event is designed around a theme, encouraging artists and the WAPI 

audience to address and discuss different issues. For example, a WAPI event held in 

Lagos recently was inspired by a quote from Ghandi ‘be the change you want to be’. 

In Kenya, WAPI became one of the few neutral places during last year’s political 

crisis. As the project manager in Kenya put it ‘The country was in turmoil; it was a 

dark period and WAPI gave them the opportunity to come together and debate issues 

creatively through their different art forms – be it graffiti, poetry or hip hop.’ 

 

WAPI events have provided our audience with an alternative way to engage with the 

British Council from, for example, the more traditional education focused 

programmes. It has helped the British Council to engage with the creative community, 

attracting emerging leaders from this sector to other elements of the over arching 

programme, Creative Enterprise, which aims to help build the creative industries in 

sub-Saharan Africa.  

 

Art work from the event even appears outside the British Council office in Tanzania; 

 
 



 

                                                  

Analysis:  

The success of WAPI has been as a direct result of the relationship we have built with 

our target audiences. Before beginning activity we carefully consulted with the artistic 

community in each country to identify a board of influential advisors who could guide 

the structure of events and identify key emerging talent to be supported through the 

project. We have been careful to work with and listen to the advice of our board, 

being sensitive to demonstrate in practice our interest in building the relationship with 

this community rather than only looking for what we can get out of them. Our 

approach has been very much about listening to local needs and examining the local 

context, whilst offering a connection and support network for that both regionally and 

internationally through the British Council’s international operations. As a result we 

currently have a group of influential figures in the creative sector across the region 

with commitment and personal involvement to the project and the British Council.  

 

The British Council has been building the relationship with this community for many 

months. We now plan to engage this audience and their networks in other 

programmes we offer. In particular we intend to engage creative entrepreneurs 

through our professional development programme, Creative Enterprise. We hope to 

engage the most promising young entrepreneurs through this programme. We expect 

to achieve this as result of the trust and visibility we have built with this sector 

through WAPI activities. The creative sector in each of these countries now perceives 

the British Council as an organisation with expertise in the arts. 

Sources and Links: 

WAPI video 

http://tv.jubii.co.uk/video/iLyROoaftq12.html  

 

WAPI website 

http://www.britishcouncil.org/africa-wapi.htm  

 

WAPI Tanzania blog 

http://wapitanzania.wordpress.com/  

 

Dead Prez at WAPI in Nairobi 

http://www.youtube.com/watch?v=gsXeQfzj6WA 
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